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SUHSD Project Implementation Timeline
Project Window – April 2015 thru August 2016

Notes:
· The Campus Database needs to be ready and operational to allow for 16-17 scheduling
· The status of these items will be provided by the SUHSD Project Manager and the Infinite Campus Project 

Manager.
· Mastering the Fundamentals of Campus (MTFOC)
· 

Important Project Activities:
· 4 July 15 – Holiday
· 20-21 July 15 – Certified staff reports – Pre-service days
· 22 July 15 – School begins for 7-12 students
· 7 September 15 – Holiday
· 21 September thru 2 October 15 – Fall recess
· 23 thru 25 November 15 – No School
· 26 thru 27 November - Holiday
· 21 December thru 8 January 15 – Winter recess
· 21 March thru 1 April – Spring Break

Activities:
· Implementation Planning
· Project Documentation (Communication, Risk 

Assessment, etc.)
· Curriculum Prep and Development
· Customizations Requirements Gathering
· Practice and procedural guide first draft
· User Security Workshops

Activities:
· Training
· Data Conversion
· Setup Hosting infrastructure
· Begin developing interfaces for third party 

applications
Activities:
· Activities continue from Quarters 1 & 2
· Scheduling preparation in live database (course 

setup, grading setup, course rules, etc.)
· 16-17 enrollment roll forward
· Customization Development

Activities:
· Transition from implementation to 

ongoing operations
· Project review and lessons learned
· Final documentation and archive 

project artifacts

Current & Pending Development:
· Online Registration (Post Go Live)
· District Feeder
· Custom Reports?
· Custom Extracts?

4/6/2015 - 7/31/2015

Pre-Implementation &

Project Initiation/Planning

8/1/2015 - 6/30/2016

Implementation

1/1/2016 - 7/31/2016

Production

8/1/2016 - 10/31/2016

Post Go Live

5/12/2015 - 5/13/2015

Implementation

Planning Meeting

1/18/2016

2016-17 Calendar

Roll Forward

2/23/2016

16-17 Enrollment

Roll Forward

8/26/2015 - 9/2/2015

Trial 1 Conversion

9/2/2015 - 10/2/2015

Trial 1 Data Review

10/7/2015 - 10/14/2015

Trial 2 Conversion

10/14/2015 - 11/13/2015

Trial 2 Data Review

10/28/2015

Readiness

Review

6/30/2016

Legacy

Systems Cutoff

11/18/2015 - 11/25/2015

Live Conversion

1/4/2016 - 6/3/2016

16-17 Scheduling

7/11/2016 - 7/15/2016

Go Live Support

8/4/2016

Project Closure &

Transition

9/30/2015

Production Infrastructure

Setup Complete

6/8/2015 - 6/10/2015

Core P&P Workshop

6/12/2015

Data Mapping

Consult

4/4/2016 - 7/29/2016

Remaining End User Training, Refreshers & Open Labs

(District Admin, School Admin, Teachers, etc.)

11/25/2015 - 12/11/2015

Live Conversion

Data Review

6/11/2015

Data Migration

Consult

7/6/2015 - 7/10/2015

MTFOC

http://infinitecampus.com/
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